Duke Faculty Club, LLC Board of Managers
Meeting Minutes
March 21, 2025
Opening
This meeting was a regularly scheduled Duke Faculty Club, LLC meeting.
John Clements called the meeting to order at 12:05 PM on March 21, 2025.
[bookmark: _Hlk177735724]Members Present (V=Virtual)
John Clements, Blue Dean (V), Carrie Gonnella, Diane Lennox, Maria Manson, Tom Metzloff, John Taylor, and Chris Jaques (Ex Officio)

Members Absent
Rachel Brewster, Lynne Dubay, and Jeff Russell (Ex Officio).

Other Invited Guests & Attendees
Patti Allen (DFC Staff Liaison)
Proposed Agenda (Provided Previously)
The following agenda will remain primarily static for all Board meetings. Please alert President Clements to any items requiring discussion under “Additional Business” before each meeting.
1. Approval of January & February Minutes
2. Committee Updates (if any)
a. Finance
b. Facilities (no report in March)
c. Membership (no report in March)
d. Nominating (no report in March)
3. ED Report Discussion
4. Additional Business
a. Summer Locker Room Policy
b. Annual Meeting Discussion
c. Other Business?
5. Executive Session (without Ex-Officio members and staff) if required. 
Agenda Item #1 – Approval of Minutes
The January and February minutes (January minutes were not previously approved to allow the opportunity to revise the newly proposed expenditure approval protocol) were approved.
Agenda Item #2 – Committee Updates
a. Finance – The Committee met, and a full report has been placed in the Board Box folder. Highlights discussed included:
· It is membership renewal season. To date, approximately 400 memberships still need to be paid. Reminders will be sent. The formal deadline is April 1.
· 68 new memberships have been added thanks to a previous Board decision. Those new slots have been filled from the waiting list (approximately three years long).
· The Finance Committee has been working to create better distinctions in financial reports between “deferred maintenance” and “capital expenses.”
b. Facilities (no report)
c. Membership (no report)
d. Nominating (no report)
Agenda Item #3 – Highlights from the ED Report
ED Chris Jaques drew our attention to the Executive Director report provided earlier. Of note:
· The work on resurfacing our courts is 65% completed. The work is being performed primarily in-house with some outside help from TROSA, which results in significant cost savings for the club.
· In response to a Board member's question regarding a recent Duke University announcement of a hiring freeze, the freeze is not anticipated to impact our summer part-time help hiring initiatives.
Agenda Item #4 – Additional Business
a. Summer Locker Room Policy
· Our attention was drawn to version #2 of a draft policy sent to Board members before our meeting. There is Board consensus on the proposed solution to accommodate members and summer camp participants.
·  The Board also discussed communication plans for alerting the membership to the agreed solution and signage to be placed on the locker room doors. A board member was identified to draft that communication. They will submit that to ED Jaques for review and distribution to the Board for final comment before membership distribution.
b. Annual Meeting Discussion
· The Board confirmed the time and date for our annual meeting: April 22 at 6 PM to be immediately followed (approximately 6:45) by a New Member Reception on the patio (weather permitting).
c. Other Business
· There was no further business to discuss.
Agenda Item #5 – Executive Session
None required.
Adjournment
President Clements adjourned the Board meeting at 12:50 PM.
The DFC, LLC Board’s next meeting will be on April 17, at Noon, in the Duke Faculty Club's offices. Note that this is a one-day shift for the meeting to Thursday to accommodate several Board member absences.
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